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MEMORANDUE FOR: Director o1 ventral Intelligence

SUBJECT: CORONA Monngement

1. In response to your request of 9 Decenber,
I have organized the following views on the CORONA
panagement problem wiich MclMillan is expected to bring
to you in new fors on i0 December at 3:30 p.m.

2. Let us sssume taat our sole criterion in judging
McMillan's proposal is the efficient management of CORON/
and the improved performance oi the reconnaissance syster
jiself. I feel that this aentral problem is confused
if we simultanecusly try 1o reinject CIA into the satellite
reconnaissance busipess, e&ven though this theme is very
dear to my own heart.

3. Two things are clear Ixom & candid review of
the CORONA program history. First, it has been done
guite differently trom norzsl Air Force procuresent and
has relied on 2 mmall, well integrated group of people
placing great reliance ve the comtractors. Second, the
primary program responsibility used to be vested in
Bissell and Ritland, bui Lhis has disappeared in receat
years so that now there is, im fzot, a vacuum at the top.
The project office continues the day-to-day direction of
the prograsm just as it always did, but there is no real
program director who is respensible to you or to McMillen.

4. McMillan proposes (0 fill this vacuum by meming
Greer as the responsible officer to guide the affairs of
the project oftice. This will give him someone to tura
to snd hold responsible for in the case of fatlures. It
is slso clear from owr industrial feedback that the Adr
force intends to substituie & far more elaborate and
perhaps better disciplined project office and coptractayr
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structure for the present srrangement. The program
will be run in 2 tidy but somewhat elaborate way along
normal Air Force procurement paiterns.

5. The real guestion in my mind is whether this
solution will in fact produce improved performance in
the CORONA system. [ cannot persuade myself on the
basis of what I know ané hesr of Greer's organization
thet this will come to pass. Neither can I msay that 1t

s

will not reer's organizantion nas had @ remorkable
success te balance sgainst its sstounding
failure SAEOS — Greer himself will be the only new

element in the management structure and I cannot imagine
that he will be able to spead more than 4 frection of his
time on CORONA. The people responsible for the dsy~to-
day help will comtinue to be the group under

Col. Worthbingtoun, but perhaps enlarged. VWhat we must
count on is that the method of opersatiom in Greer's
orgsnization is such that the worthingtoun organization
will function far more eifectively im that context.

The burden of demonstration seems clearly to rest on
¥cMillan.

6. I canpot hopestly support such az change without
knowing in deteil a great deal more about Greer’'s
capability and the way in which he would approach the
problem, and this would require a sesrching visit to the
west Cosst on my own part. On the other hand, you may
have enough confidence im McMillan snd his convinctions
to make this change on his recosmendation alone.

7. We had 2 general discussion on this problem
with Fubini, McMillen, Certer and myself last week and
were sble to agree that some casnge in the mpnagenent
is required. A responsible individual needs to be
designated for the CORONA program who is adequately
aupported by the stafi, coatractors and resources
necessary to produce ihis program. This need can be
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